
 
AMENDED ORDINANCE NO. 20-058 
RELATING TO COUNTY EMPLOYMENT, AUTHORIZING A  
VOLUNTARY SEPARATION PROGRAM, ADDING NEW  
CHAPTER 3.95 SCC, ETC. - 1 

SNOHOMISH COUNTY COUNCIL 1 
Snohomish County, Washington 2 

 3 
AMENDED ORDINANCE NO. 20-058 4 

 5 
RELATING TO COUNTY EMPLOYMENT, AUTHORIZING A VOLUNTARY 6 

SEPARATION PROGRAM, AND ADDING A NEW CHAPTER 3.95 SCC  7 
 8 
 9 

WHEREAS, on May 20, 2020, the County Executive and County Council 10 
approved Joint Resolution No. 20-011 acknowledging the fiscal impacts of COVID-19 11 
and authorizing Countywide action to address budget shortfalls; and 12 
 13 

WHEREAS, on June 10, 2020, the County Council passed Amended Emergency 14 
Ordinance No. 20-037 implementing budget revisions in General Fund departments to 15 
address budget shortfalls in 2020; and 16 
 17 

WHEREAS, the fiscal impacts of COVID-19 are anticipated to require further 18 
action to address revenue shortfalls in 2021 and beyond; and 19 
 20 

WHEREAS, it is in the best interests of Snohomish County and the public to 21 
institute a voluntary separation program; 22 
 23 
 NOW, THEREFORE, BE IT ORDAINED: 24 
 25 
Section 1.  A new chapter is added to Title 3 of the Snohomish County Code to read: 26 
 27 

Chapter 3.95 28 
 29 

VOLUNTARY SEPARATION PROGRAM 30 
 31 
3.95.010 Voluntary separation program. 32 
3.95.020 Definitions 33 
3.95.030 Program activation. 34 
3.95.040 Program eligibility. 35 
3.95.050 Program application and approval. 36 
3.95.060 Program incentives 37 
3.95.070 Program participation agreement 38 
3.95.080 Positions to remain vacant. 39 
 40 

3.95.010  Voluntary separation program. 41 
 There is hereby established a voluntary separation program for county employees.   42 
 43 
 44 

Adopted:  10/19/2020 
Effective:  10/30/2020 
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3.95.020 Definitions. 1 
As used in this chapter, the following terms shall have the meanings set forth 2 

below: 3 
(1) “County” means Snohomish County. 4 
(2) “Eligible employee” means a regular full time or regular part time employee with 5 

at least five years of combined service to Snohomish County, the Snohomish County 6 
Superior Court and/or the Snohomish County District Court, but shall not include elected 7 
officials or department heads. 8 

(3) “Executive” means the Snohomish County Executive. 9 
(4) “Layoff notice” means a notice of layoff or reduction in force as described in 10 

WAC 192-150-100 and/or WAC 192-320-070(3)(g). 11 
(5) “Program” or “VSP” means the Snohomish County voluntary separation 12 

program established in this chapter.  13 
(6) “Participation agreement” means a binding contract between the County and 14 

an eligible employee detailing the terms and consideration related to a voluntarily 15 
resignation from employment under the Program. 16 

(7) “Retirement ready” means an individual that is eligible and able to retire from a 17 
Washington State retirement system on or before December 31 of the current calendar year.  18 
 19 

3.95.030 Program activation. 20 
The Program shall become inactive on January 1 of each calendar year, and no 21 

employee may apply or be approved for the Program until the Council activates the 22 
Program by motion for the current calendar year. 23 
 24 

3.95.040 Program eligibility. 25 
(1) In order to be eligible for the Program, an employee must be an eligible 26 

employee and retirement ready. While the employee must enter a participation agreement 27 
and submit a letter of resignation effective on or before December 31 of the current 28 
calendar year, the employee is not required to begin drawing a pension to be considered 29 
eligible for the Program. 30 

(2) An employee is ineligible for the Program if the employee: 31 
(a) resigned, retired or submitted written notification of the employee's intent 32 

to do so before the employee became an eligible employee and/or the Council 33 
activated the program in the current calendar year; or 34 

(b) works in a layoff unit in which any employee received a layoff notice 35 
before the employee submitted a Program application under SCC 3.95.050; or 36 

(c) works in a classification in which half or more of the positions in the same 37 
department and classification as budgeted in the previous calendar year are 38 
subject to the restrictions in SCC 3.95.080 or a pending Program application under 39 
SCC 3.95.050. 40 

 41 
3.95.050 Program application and approval 42 
(1) An eligible employee may apply to participate in the VSP by submitting an 43 

application form certifying that the employee is retirement ready and seeking to voluntarily 44 
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leave County employment in exchange for Program benefits. The Executive or his or her 1 
designee may approve the application for processing if the employee meets Program 2 
criteria after considering the impact to service delivery, retention of a skilled employee or 3 
employees, cost of refilling a position or positions, short-term and long-term budget 4 
savings and the employee's length of service with the County. 5 

(2) All decisions to approve or deny applications of individual employees to 6 
participate in the Program shall be in writing and shall report short and long-term savings 7 
impacts. Decisions to approve or deny a request are discretionary and may not be the 8 
subject of a grievance. 9 

(3) The Executive shall include, as part of the Program, a clear designation of who, 10 
if anyone, is authorized to act as the Executive’s designee in each department to approve 11 
or deny employee requests to participate in the Program. Employees of departments 12 
headed by elected officials other than the Executive are ineligible to participate in the 13 
program unless the application is approved by both the Executive and the elected head 14 
of the applicable department. 15 
 16 

3.95.060 Program Incentives. 17 
As a financial incentive, Program participants will be eligible to receive a one-time 18 

monetary payment equal to twenty-six-weeks of the Washington state employment 19 
security department’s weekly unemployment benefit amount in effect as of January 1 of 20 
the year the employee is approved for the Program and separates from employment 21 
based on the employee’s earned wages in the previous calendar year as the applicable 22 
base year (or an earlier alternate base year if the employee did not have enough hours 23 
in the previous calendar year to qualify for unemployment benefits). For part-time 24 
employees, the payment will be prorated. 25 
 26 

3.95.070 Program participation agreement 27 
To be eligible for Program incentives, an eligible employee approved to participate 28 

in the Program must enter into a written participation agreement that sets forth the terms 29 
and conditions of his or her voluntary separation, including but not limited to: 30 

(1) The employee will submit a written resignation that is accepted by the County 31 
and effective no later than December 31 of the year in which the employee applies for the 32 
Program. The participation agreement may establish deadlines and procedures, which 33 
may vary by department, for employee participation in the Program; 34 

(2) The employee must agree not to seek reemployment with the County, the 35 
County Superior Court, and/or the County District Court in any position; 36 

(3) The employee must agree that if he or she applies for and receives 37 
unemployment compensation, the monetary Program incentive will be forfeited; and 38 

(4) The employee must sign a waiver and release of all claims under the Age 39 
Discrimination in Employment Act and the Older Worker Benefit Protection Act. 40 
 41 
  42 
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3.95.80 Positions to remain vacant 1 
(1) The position vacated by an employee participating in the Program shall remain 2 

vacant unless it is filled: 3 
(a) In a manner that ensures at least a twenty-five percent reduction in the 4 

annual wage rate; and 5 
(b) Pursuant to the requirements of chapter 3.90 SCC. 6 

(2) In a year in which the Program is activated after October 1, the position may 7 
be filled in the current calendar year based on ensuring at least a twenty-five percent 8 
reduction in the annual wage rate for either the current or following year. 9 
 10 
Section 2.   Severability.   11 
 12 

If any provision of this ordinance or its application to any person or circumstance 13 
is held invalid, the remainder of the ordinance or the application of the provision to other 14 
persons or circumstances is not affected. 15 
 16 
Section 3. Savings  17 
 18 

With respect to the subject matter of this ordinance the County will retain the status 19 
quo working conditions of county employees covered by existing collective bargaining 20 
agreements or a dynamic status quo until such time as the working conditions of those 21 
employees are changed in accordance with law. 22 
 23 
 24 

PASSED this 19th day of October, 2020. 25 
 26 
 27 

SNOHOMISH COUNTY COUNCIL 28 
Snohomish County, Washington 29 
 30 
 31 
      32 
Council Chair 33 

 34 
 35 
ATTEST: 36 
 37 
 38 
     39 
Asst. Clerk of the Council 40 
 41 
 42 
 43 
 44 
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